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 
 
 
 
 

 
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






 

  

 








 

































 








          




 

           
        
         
    
        
          
      

       


            

         


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

        


        
           
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
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        
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      
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         
        
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
 




 

              
           
             



 


  
          
        








         
            
             
            



            
        

        

            






            
           
           


         
             
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
         





           
    
          
        
 
    
           




 







 


           
           

            
           
         
         
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             
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  
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          
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

            
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          
          
           
   
           
            
           
          
        

  
        

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             

           
         

           

   

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






          
         

         
              

          
        


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

           




 


         



         

        
         

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
           






           
         




        
            
           
          




 
           
             






        
           
          
          
        


         





 





         
        

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


            
           
          

             
 



             
    
         

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        
        

         
        
           


          
           

            

         
          










 




          
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             

            
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         
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           
        
           

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


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
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           

         
 
            

         

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
      
          
            
         
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           
 
  
             
           



 

           

           






            
         

 
            
          











         
         




          
           
           
         

        
         

        




           




 






          

           
  
  
 
           
          
       




         
     
           
          

          




          
            
         
           
          




         
  
          





        
  
         



 

         




        

            
        






          
  


               
         








          
           






           




           






 

    
   




 
            
           
        
         
         
           
         




 
         




 








 

    








    
        
 

         






  

    
            
  




       
       
        
       


       




      
 
        


 
            




 



       



      
       




           
    
             




       


 
        
          
       






      







 






















     

        


          






              
               


a)            
        

             


b)               
   
          


c)             






 





           
            
        
          
 
           
            
       






              



 



              
              
            
             


 
           

            




 


 

•        




• 

•         



 




•          
       


• 

•        


•        


•        




         
         


•        


•        


•          


•        




 


         





 

•        


• 
        
       


• 





 

•         




 



          

      


• 


• 





• 
       




• 


•        


•         




 

     


•         


•          





          







          

          

        






 


        
         
             


               
           
    
             




 



         
       




 

•          


•         
        



• 

        


•        
        


•        
            


• 



• 

• 
         
        

         


• 





•        


• 

• 







 

•        


• 

•       


•  






•         


• 


•      


•        
        


• 






•   
      


•      


•   






•         




 

•        


•     







• 


•        


•         


•        




 




        


• 


•       


•       


• 

•         


• 








 

•          


• 

•         


• 






• 


• 

• 





• 


• 

• 







• 


• 

• 




         
         






 





             
           
 


 
    


              









           

         
           




 



        
     


        


     
      
         


        





 



 



 


 







            

        
          
  

  




        




        
 


        
        


        





 



         




 

         
        


         

          


 
      
      


        



      


 


• 



•       



 




 



        
         


•         


•        




 

• 

•       
          
        




 

•        


•        




 

•         


•        


•         
       




 



 

•        




 

• 


•        
     
       




 



 
        




              

          
           
   






           





 
 
          
   
              



 










       




 

 



 

 

 

        


         


        


 

 

 

 

        



     



        

    




 

       


 

 

 



 



            
       

        









            
          
             

           






              


a)          
             

           
           
    


b) 
              



c)          
    
            











 



 




       



•        



•   


• 
        




 
 
      
     


• 

• 


• 




      


            
          










 

              


d)               
           
 



e) 
            

 









         
          


•         




       


•      


•        


•        
  


• 



          


• 

•        




 









       


•       


•         
       




      
      




     




          




         



•        
      
  
  


• 
 
        




 

•         
      


•         





           
       
      







• 

• 

•        


• 



 

 






 


            
           






 















 
 















 

          


          

            
          
 
           


           







 

 

 

 

 



 

 



 



 









          




 

 
              


          

         
        
            












 

 

 

 

 



         
           
          
 

        
           
           



         
         







 

        


 



  
          

           




 



             
        




 











 

















 


























   



 

  
 

























 

 







































 





































 

 

























 




















             


          


           
              




          

 
            
           









 
          




 

 



 

 





            


         




            

          
          







           


 
        




    
         






           
            


      


  





 




          

        
          



         
           
         
          




 



         


           
          




          






          

          

          
         
        






 

 



            


 
         


 


          
       






       

          
           
             
       








          




        


 







 

 
        


 
        
       



 
 

           


            






           

  
           
         
 
          
        
           
        
           
         
          
  
           

         











 

          
           

             




 



           


         
          





          


         






             
           

           










          

            
   
         




 

         
        
           
         




 





             


 



 

   
         


 


          
         
 
  






 
          

 
           
          
           

          
         



 

         
   


  
   

         
          


         
          






 

 


 




 

 

 


 





 

 

 


 






 

  



 

 


 





 

 

 


 





 



          
           
           






 








N° 
LÍNEA DE 
ACCIÓN 

ESTRATÉGICA 
INDICADOR FÓRMULA DE 

CÁLCULO 
METODOLOGÍA DE 

CÁLCULO ACCIONES CRÍTICAS VALOR LÍNEA 
BASE AÑO 2008 

ESTÁNDAR 
DESEADO AÑO 

2013 
GLOSA 

 







•  



• 


• 





• 


• 
• 


• 




 














 






• 


• 


• 





• 




• 


• 




































 

 






• 




• 


• 





• 
• 

















































 










• 




• 



• 




• 


• 



• 














 







• 


• 



• 



• 




• 



• 



• 






































 



 



















• 
• 
• 



• 


• 




• 


• 


• 




• 




• 




• 





• 




• 





















 

 





• 




• 



• 




• 
• 




• 



• 



• 




• 




• 





















 





• 


• 



• 




• 


• 


• 


• 

 





















 







• 

• 


• 




• 




• 








 



 

 







• 




• 



• 




• 




• 






• 


 










 







• 





• 



• 




• 




• 
• 







• 


















 










• 




• 



• 

• 


• 
• 











 

 






• 




• 



• 


• 



• 


• 

























 


 







• 


• 



• 


• 


• 














 











• 


• 


• 



• 






• 



















 







• 




• 


• 


• 




• 


• 


• 



















 




• 







• 

• 


• 


• 




• 


 










 

 


• 







• 



• 


• 



• 




• 



• 


• 












 





• 



• 



• 

• 



• 


• 




• 
























 






• 




• 



• 


• 


• 


• 



  






 




• 



• 



• 

• 



• 


• 



• 




 









 

 





• 



• 



• 


• 


• 




• 
• 

 










 










• 


• 



• 



• 



• 



• 




 




 




• 

• 


• 



• 


• 



• 




 
 

 





• 



• 



• 


• 



• 


• 


























 





• 


• 


• 


• 



• 


















 

 







• 
• 



• 


• 


• 


• 



• 


• 












 
 •  • 



• 


• 


• 



• 













 








•  • 


• 
• 
• 


• 





• 





• 



• 























 

 







• 



• 



• 


• 
• 


• 















 





• 



• 



• 


• 
• 




• 




• 





• 















 






• 







• 



• 

• 


• 










 







 










• 





• 



• 



• 


• 
• 










 



 

 




• 




• 



• 



• 


• 



















 





• 





• 



• 



• 


• 



















 







• 



• 



• 




• 


• 




• 

















 






• 



• 



• 



• 




• 


• 



• 


























 








• 

• 



• 



• 
• 










 





 






 Nº HITO 



1.   Todos los indicadores 
2.   
3.   

OE 1, OE 2, 
OE 3, OE 4 

4.   
   

5.   


6.  








7.  








8.  







9.   

OE 1 

10.  








 





11.  






12.  
 

13.  















14.  










   

15.  







16.   

OE 2 

17.   
   



 

18.   


19.  








20.  






OE 3 

21.   


   

22.  







OE 4 

23.   
















 




-2 -1 1 2 3 4 5 6 7 8 9 10 11 12 Convenio de 
Desempeño

Actividades 
Complement

arias 
ELABORACIÓN DE TERMINOS DE REFERENCIA  DE LOS PROGRAMAS, 
PAUTAS PARA LA ELABORACIÓN DE PLANES DE MEJORAMIENTO Y TAREAS 
CENTRALES

CONFORMACIÓN DE EQUIPOS DE TRABAJO CENTRALES Y POR UNIDAD

TR de CD por unidad

Elaboración de CD por unidad

ELABORACIÓN DE PMI DEFINITIVO

0 0 0

 PLAN A (masas críticas y prioridades de desarrollo académico) DIAGNÓSTICO DE ÁREAS ESTRATÉGICAS Y/O DEFICITARIAS 
POR DISCIPINA (1.2.2.) 80 80
PROPUESTA

1.1.1. pasantías de creación artística 16 16
1.1.1. PROV. DE REEMPLAZOS 30 30
1.1.1. APOYO A REALIZACIÓN DE POSTDOC 6 6
1.1.2. Prog. De profesores visitantes 108 108
1.2.1. Plan de Desvinculación

1.4.1. Adecuación de las carreras a la reforma curricular 50 50
Determinación, a nivel de programas de pre y postgrado, del 
proceso de renovación curricular, actualización e integración de 
los programas, de la formación continua, la movilidad y el 
perfeccionamiento de la docencia universitaria

Determinación de bibliografías básicas por programa

Determinación de prioridades cronograma de acreditaciónde 
carreras y licenciaturas
Determinación de necesidades de equipamiento para la 
docencia

1.4.1. Equipamiento para fines académicos y docentes

Determinación de los criterios y estándares de calidad científica 
y artística por áreas disciplinarias
Definición de programas de investigación/creación según áreas 
prioritarias y de mecanismos de apoyo

Elaboración de propuesta para la adecuación de los procesos de 
evaluación y calificación a los criterios y estándares en 
correspondencia con las especificidades de las áreas

Conformación de la Comisión de Campus (directores 
económicos y asesoría)
Determinación de niveles de remuneración comparativa según 
jerarquía, categoría y funciones.
Determinación de criterios, y mecanismos de incentivo al 
rendimiento de excelencia

Formulación de propuestas

290 0 0

REFERENCIA 
OBJETIVOS 

ESPECÍFICOS
ACTIVIDADES ACCIONES

MESES Fuente de Recursos 

OE 1
PLAN B (Programas docentes de pre y postgrado)

PLAN C (Programas académicos de investigación, creación y extensión

PLAN E (remuneraciones e incentivos)

TOTAL

Convenio de desempeño: Iniciativa Bicentenario :  Actividades presupuestadas para el primer año
Resumen por Objetivo estratégico, Planes asociados y fuente  de Recursos

( Cifras en $ millones)

TOTALES

OE 1; OE 2; OE 3; 
OE 4 ELABORACIÓN DE CD POR UNIDAD

TOTAL





 

2.1.3 Acervo blioteca central 160 160
2.1.4 Acervo bibliotecas unidades 60 60
Diagnóstico FODA de la estructura actual con especial atención 
a las condiciones de ésta que inciden en el desarrollo 
disciplinario y académico

0
2.2.1. Análisis y propuesta de estructura 10 10
2.3.1.a. Incremento banda ancha 40 40
Redes Físcas 145 145
Redes inalámbricas 66 66
2.3.1.b. Computadores 105 105
2.3.1.c. Software 50 50
2.3.1.d. Com. Virtuales e impresoras 110 110
2.3.2. Equipamiento tecnológico aulas 21 21
2.3.3. Alumnomático 30 30
2.4.2. Perfiles personal colaboración 15 15
2.4.3. Carrera funcionaria 15 15
2.4.5. Desvinculación

2.5.1. Establecimiento servicios centralizados y descentralizados 20 20
2.5.2. Sistema de operaciones administrativas en red 10 10
Formulación de esquema y procesos de administración de 
Campus en coherencia con CD de Gestión de la Universidad.

2.6.1. Estudio nuevos costos recurrentes 20 20
2.6.2. Formulación de metas y estrategias de generación de 
ingresos 20 20
2.7. Gestión del convenio 96 0 96

993 0 993

Elaboración TR plan maestro y proyecto arquitectónico. 590 590
Licitación para diseño plan maestro y proyecto arquitectónico.

Elaboración del plan maestro considerando consultas a la 
comunidad
Identificación y determinación de las necesidades de 
equipamiento
Licitaciones públicas para la contratacion de Proyectos 
Arquitectonicos Infraestructura Comun

Elaboracion Proyectos 565 565
Aprobacion ante Organismos Contralores  

3.1.3. Construcción aularios comunes 3.132 3.132
Infraestructura Facultades (Prog.Bachillerato) 485 485

PLAN H (Construcción  Infraestructura FAcultades) Infraestructura Facultades (Fac .Ciencias) 462 462
3.697 1.537 5.234

PLAN I (Proyección al medio social y a las universidades públicas) 4.1. Definición de políticas de extensión y vinculación con el 
medio 20 0 20

20 0 20

5.000 1.537 6.537

OE 2

PLAN D (Estructura organizacional)

PLAN G (mejoramiento del personal de colaboración)

PLAN F (articulación con CDG)

TOTAL

OE 3

PLAN H (plan maestro y proyecto arquitectónico)

PLAN H (Construcción  Infraestructura Común))

TOTAL

OE 4
TOTAL

TOTAL AÑO 1

Convenio de desempeño: Iniciativa Bicentenario :  Actividades presupuestadas para el primer año
Resumen por Objetivo estratégico, Planes asociados y fuente  de Recursos

( Cifras en $ millones)



 

 







          
  

   






 





             





Resumen principales cifras Convenio de desempeño y Actividades complementarias 
(Cifras en $ millones) 

  Etapa 1 Etapa 2  TOTAL 
Convenio de Desempeño 27.167 - 27.167 
Actividades complementarias 10.442 2.750 13.192 
Total 37.610 2.750 40.360 










 








 
          
     





 




 




            





          


                
              
          


 
          
        

            
          
             
         

      
         



 

     
                











 






   

             
    
     


      4.666           25         4.691  


   
   
     


      5.355         668         6.023  

         
  
    
  



  26.415     1.732   28.147 

            
    
    

    
    


      774 325          1.099  


 400  400 

   37.610      2.750    40.360 





               


 
 








 






   

             
    
     


      3.315           3.315  

      
   
   
     


      3.563           3.563  

       
  
    
  



19.715 - 19.715 

           
    
    

    
    


574 -         574  

 27.167 
 

0 
 

27.167 
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



 

         





   


     
     


      1.351           25         1.376  

      
   
   
     


      1.792         668         2.460  

       
  
    
  



      6.699       1.732         8.431  

           
    
    
  
   
    
   


         200         325            525  


 400  400 

 10.442 2.750 13.192 






 







   

MINEDUC 25.000  25.000 

Unidades académicas 4.860  4.860 

Fondo General 2.750 2.750 5.500 

Reconversión de Activos 5.000  5.000 

 37.610 2.750 40.360 







   

MINEDUC 25.000  25.000 

Unidades académicas 2.167  2.167 

Total General 27.167  27.167 


  






   

Unidades académicas 2.693  2.693 

Fondo General 2.750 2.750 5.500 

Reconversión de Activos 5.000  5.000 

Total General 10.443 2.750 13.193 



 





















 
















            






            











    
























 

           
         




             


             


 


 


        
           


            
           











          




         
          




 
 
             


             


 
          





 

         


            


 








             

         









            


           


           











 






     



 














 


 1.408  1.408      1.408 
    



568  568  568 







840  840  840 


 1.353 1.351 2.704 25 2.729 
 




383  383  383 

 
 970 1.351 2.321 25 2.346 


 278  278  278 





266  266  266 


 10  10  10 

 3.315 1.351 4.666 25 4.691 




 







 
























1.420  1.420  1.420 
   
 950  950  950 
   
 470  470  470 


 10  10  10 





567 1.792 2.359 668 3.027 
 516 1.141 1.657 359 2.016 

  
 251  251     251 
     
   


265  265  265 

   
 21 555 576 259 835 
 30 96 126 50 176 


 466  466  466 


 40  40  40 

 20  20  20 
 980  980  980 


 60  60  60 

 3.563 1.792 5.355 668 6.023 





 











            

       



 








 

 10.563 2.935 13.498 1.088 14.586 

 8.752 3.574 12.326 615 12.941 





 590 590 29 619 

 19.315 7.099 26.414 1.732 28.146 





400  400  400 





19.715 7.099 26.814 1.732 28.546 



 










 






















125  125  125 





35 200 235 325 560 









150  150  150 







244  244  244 




20  20  20 

 574 200 774 325 1.099 




 



















































      



      











     





        

        

        

 





     

        

 


      

 


      



       

        

 

 





 
































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